
 
                                                                                                                                                                                                                                                                            

 

Unrestricted 

 
 
 
 

Somerset Council 
Report of Internal Audit Activity 2023/24 
Progress Report – September 2023 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



Internal Audit Update – September 2023 – ‘At a Glance’ 
 

 

SWAP work is completed to comply with the International Professional Practices Framework of the Institute of Internal Auditors, 
further guided by interpretation provided by the Public Sector Internal Audit Standards (PSIAS) and the CIPFA Local Government 
Application Note. 

Page 1 

 

Unrestricted 

  

 
  
      
      

The Headlines  

  No Assurance or Limited Assurance Opinion based reviews in the period to report 
 

 3 Limited opinion audits have been completed in period. 
  

   Progress against the 2023/24 plan (incl. Grants) 
 

 21 planned reviews and support activities completed (including 13 grants certified) 
 6 review at draft stage 
 27 reviews in progress/on-going 

 
 Follow-ups in the period 

 
Two follow-ups have been finalised since the last report.  
 

 Additions to the Plan 
 
18 new reviews added to the plan following officer request.  
 

 Monitoring of agreed management actions 
13 actions have been raised against the 23/24 audit plan, including one priority-1 action and ten priority-2 actions. 
Through our follow up work and responses from management 27 actions have been closed, including four priority-
1 and nineteen priority-2 actions. Ongoing requests are being made to management to provide updates on 
outstanding recommendations, however delays have been experienced as a result of unitary transition. 

 Range of innovations and enhancements made to our internal audit process throughout the year 
We have started the roll out of dashboard reporting for recommendation tracking allowing officers and 
management to have access to live data on the implementation of agreed actions. Roll out to Members will follow. 
In due course, oversight of audit plan delivery will also be rolled out to Senior Managers and Members. 
 

Internal Audit Assurance Opinions 2023/24 

 YTD 

Substantial - 
Reasonable - 
Limited 3 
No Assurance - 
Advisory and Grants 16 
Follow Up 2 

Total 21 

Internal Audit Agreed Actions 2023/24 

 YTD 

Priority 1 1 
Priority 2 10 
Priority 3 2 

Total 13 



Summary 
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As part of our rolling plan reports, we 
will detail progress against the 
approved plan and any updates in 
scope and coverage. 
 
We will also provide details of any 
significant risks that we have 
identified in our work, along with the 
progress of mitigating significant risks 
previously identified through audit 
activity. 
 
The contacts at SWAP in connection 
with this report are: 
 
Alastair Woodland 
Assistant Director 
 alastair.woodland@swapaudit.co.uk 
 
David Hill 
Chief Executive  
david.hill@swapaudit.co.uk 
 
 
 
 
 
 
 
 
 
 

 Summary 

  

This is the September 2023 progress update for 2023/24. It reports against the Internal Audit Plan agreed by the 
Somerset Council (SC) Audit Committee in April 2023. The schedule provided at Appendix D details progress made 
to date and any new work agreed.  
 
The assurance opinion ratings have been determined in accordance with the Internal Audit “Audit Framework 
Definitions” as detailed at Appendix A of this document. The Committee can take assurance that improvement 
actions have been agreed with management to address each finding reported. 
 
To assist the Committee in its important monitoring and overview role, a summary of the key audit findings that 
have resulted Limited assurance opinions can be found at Appendix B. There were 3 Limited opinion audits to 
report over the period, no audit was assessed as having a High Corporate Risk. 
 
We perform follow-up reviews for all No and Limited assurance opinion audits. The results of follow-up reviews 
and key advisory audits performed this year can be found in Appendix C. Follow-up reviews provide assurance 
that recommendations to mitigate identified risks have been implemented. Two follow-up audits have been 
finalised since our last report. 
 
As well as assurance provided by follow-up audits, managers responsible for agreed actions relating to No or 
Limited assurance audits have provided us with progress updates.  
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Our audit plan coverage assessment is 
designed to provide an indication of 
whether we have provided sufficient, 
independent assurance to monitor 
the organisation’s risk profile 
effectively. 
 
For those areas where no audit 
coverage is planned, assurance should 
be sought from other sources to 
provide a holistic picture of assurance 
against key risks. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 SWAP audit plan coverage against strategic risks 

  
The table below maps planned audit work to Somerset Council’s key strategic risks to provide assurance of 
coverage.  
 

 
 

 Good coverage in plan (>10 audits over 2 year period) 

 Reasonable coverage in plan (>5 audits over 2 year period) 

 Some (<5 audits over 2 year period) 

 In progress (coverage in progress) 

 No audit coverage 
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Follow up work confirms the 
responsive nature of management in 
implementing agreed actions to 
mitigate exposure to areas of risk.  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 Implementation of Agreed Management Actions 

  

As well as assurance provided by follow-up audits, managers responsible for agreed actions relating to limited 
assurance audits have provided progress updates to internal audit. The chart below shows the current position 
for delivery of audit actions as at September 2023.  
 

 
 
 
Members will be provided with a separate report detailing all outstanding actions and the most recent 
management updates separate to this report. 
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Assurance Definitions 
 

No 
Assurance 

Immediate action is required to address fundamental gaps, weaknesses or non-compliance identified. The system of governance, risk management 
and control is inadequate to effectively manage risks to the achievement of objectives in the area audited. 

Limited  
Significant gaps, weaknesses or non-compliance were identified. Improvement is required to the system of governance, risk management and 
control to effectively manage risks to the achievement of objectives in the area audited  

Reasonable 
There is a generally sound system of governance, risk management and control in place. Some issues, non-compliance or scope for improvement 
were identified which may put at risk the achievement of objectives in the area audited. 

Substantial 
A sound system of governance, risk management and control exists, with internal controls operating effectively and being consistently applied to 
support the achievement of objectives in the area audited.   

 

Definition of Corporate Risks 
 

 
Categorisation of Recommendations 
 

Risks 
 

 
Reporting Implications 

 In addition to the corporate risk assessment, it is important that management know 
how important the recommendation is to their service. Each recommendation has 
been given a priority rating at service level with the following definitions: 

High 
Issues that we consider need to be brought to the 
attention of both senior management and the Audit 
Committee. 

 
Priority 1 

Findings that are fundamental to the integrity of the service’s 
business processes and require the immediate attention of 
management. 

Medium 
Issues which should be addressed by management in 
their areas of responsibility. 

 
Priority 2 Important findings that need to be resolved by management. 

Low 
Issues of a minor nature or best practice where some 
improvement can be made. 

 
Priority 3 Finding that requires attention. 
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Schools Financial Value Standard Theme – Limited Assurance – June 2023 
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Eclipse Benefits Realisation – Limited Assurance – July 2023 
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Homes England Audit Scheme – Limited Assurance – 23/24 
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Mental Health Care Plans/Financial Decision Making – Follow Up – June 202 
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Education Safeguarding Complaints & Concerns - Follow Up – September 2023 

 
 
 



Follow Up Audits and Advisory work                                                                                Appendix C 
 

 

SWAP work is completed to comply with the International Professional Practices Framework of the Institute of Internal Auditors, 
further guided by interpretation provided by the Public Sector Internal Audit Standards (PSIAS) and the CIPFA Local Government 
Application Note. 

Page 11 

 

Unrestricted 

Benefits Realisation Approach – Advisory – August 2023 
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Table 1: Internal Audit Plan 
 

Audit Type Audit Name Directorate Opinion No of 
Rec 

1 = 
Major  3 = 

Medium 
Recommendation 

1 2 3 

Complete 

Assurance 
Schools Financial Value Standard (SFVS) Theme Report 
(22-23) 

Children's Services Limited 7 1 5 1 

Assurance 
Public Health – Reaching Areas of Deprivation – Smoking 
(22-23) 

Public Health Advisory - - - - 

Advisory Cifas Support – Blue Badges 2022/23 Adult Services Advisory - - - - 

Assurance Adults – Eclipse Benefits Realisation (22-23) Adult Services Limited 2 - 2 - 

Grant Certification Supporting Families Claim 1 22-23 Children's Services Advisory - - - - 

Follow up Mental Health Follow UP Adult Services Advisory - - - - 

Grant Certification LEP Growth Deal - Yeovil Western Corridor – 22/23 Climate and Place Certified - - - - 

Grant Certification LEP Growth Deal – Toneway – 22/23 Climate and Place Certified - - - - 

Grant Certification LEP Get Building Fund – Dunball – Junction 23 22/23 Climate and Place Certified - - - - 

Assurance 
NEW: Homes England Audit Scheme – Checklist 
Compliance 

Communities Limited 3 - 2 1 

Grant Certification LEP – Somerset Rivers Authority 22/23 Climate and Place Certified - - - - 

Grant Certification LEP Growth Deal - Mobile Boost 22/23 Climate and Place Certified - - - - 

Grant Certification LEP Get Building Fund – Junction 25 – 22/23 Climate and Place Certified - - - - 

Grant Certification LEP Get Building Fund – digital innovation centre 22/23 Climate and Place Certified - - - - 

Grant Certification LEP Get Building Fund – iaero fit out 22/23 Climate and Place Certified - - - - 
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Audit Type Audit Name Directorate Opinion No of 
Rec 

1 = 
Major  3 = 

Medium 
Recommendation 

1 2 3 

Grant Certification LEP Get Building Fund – Trenchard Way – 22/23 Climate and Place Certified - - - - 

Grant Certification NEW: SDC Home Upgrade Grant (HUG) 2 Climate and Place Certified - - - - 

Assurance Benefits Realisation Framework 
Strategy, Performance 
and Localities 

Advisory 1 - 1 - 

Follow up Education Safeguarding Complaints & Concerns Follow Up  Children's Services Advisory 1 - 1 - 

Grant Certification NEW: Wells Enterprise Centre Climate and Place Certified - - - - 

Grant Certification NEW: Wiveliscombe Enterprise Centre Climate and Place Certified - - - - 

Draft 

Grant Certification NEW: Bruton Enterprise Centre Climate and Place      

Assurance NEW: Norton Sub-Hampdon Primary School Children's Services      

Assurance CLA Placements Contract and Procurement  Children's Services      

Assurance Taunton Town Council - Transfer of Assets Communities      

Assurance NEW: DfE Post 16 Education Sub-Contracting  Children's Services      

Grant Certification SDC Home Upgrade Grant (HUG) 1 Climate and Place      

In Progress 

Advisory Recommendation Tracking All      

Assurance Direct Payments - (Adults) Adult Services      

Assurance Payroll – Staff Transfers (22-23) 
Strategy, Performance 
and Localities 
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Audit Type Audit Name Directorate Opinion No of 
Rec 

1 = 
Major  3 = 

Medium 
Recommendation 

1 2 3 

Grant Certification LEP - Growth Deal - BDUK  Climate and Place      

Grant Certification Covid Outbreak Management Fund x5 (SCC, SWT, SDC, MDC, 
SSDC) Public Health      

Assurance Registrars Communities      

Grant Certification Local Transport Capital Block Funding Climate and Place      

Assurance NEW: Theatres Governance & Financial Controls  Communities      

Advisory Octagon Theatre Project Support  Communities      

Assurance Health and Safety Governance (Culture) Strategy, Performance 
and Localities 

     

Investigation Housing Tenancy Fraud X2 Communities      

Investigation NEW: Procurement Card Investigation Resources and Corporate 
Services 

     

Investigation NEW: Complaints Process Adults Adults Services      

Investigation NEW: Housing 1 Communities      

Investigation NEW: Housing 2 Communities      

Advisory Fraud Referrals, including Revenues & Benefits 
Resources and Corporate 
Services 

     

Advisory Commercial Investments  
Resources and Corporate 
Services 

     

Advisory NEW: Schools Balances Children's Services      

Grant Certification NEW: Homes England Capital Funding Grant  Communities      

Assurance DFG/Better Care Fund  Adult Services      
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Audit Type Audit Name Directorate Opinion No of 
Rec 

1 = 
Major  3 = 

Medium 
Recommendation 

1 2 3 

Assurance IT Asset Infrastructure 
Resources and Corporate 
Services 

     

Advisory NEW: Mortuary Capacity Communities      

Assurance Housing Landlord Health & Safety compliance– Fire Safety Communities      

Assurance Fraud Risk Assessment  Resources and Corporate 
Services 

     

Assurance NEW: Financial Controls Assessment post 1 April 2023 
Resources and Corporate 
Services 

     

Assurance Supporting Families Quarter 2 Claim (Sep) Children's Services      

Assurance NEW: Children’s Invoicing CLA and SEND Children’s Services      

Not started 

Assurance Debt Management 
Resources and Corporate 
Services 

     

Assurance Financial Control and Reporting (budget monitoring) 
Resources and Corporate 
Services 

     

Assurance 
Microsoft Dynamics Post Implementation Review/Project 
Support 

Resources and Corporate 
Services 

     

Assurance Procurement Cards 
Resources and Corporate 
Services      

Certification Emergency Active Travel Fund Climate and Place      

Advisory Brewhouse Theatre Support Communities      

Assurance ALMO KPI Alignment Communities      

Advisory Environmental Health Project Support Communities      
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Audit Type Audit Name Directorate Opinion No of 
Rec 

1 = 
Major  3 = 

Medium 
Recommendation 

1 2 3 

Assurance Creditors 
Resources and Corporate 
Services      

Advisory Baseline Assessment for Fraud Maturity 
Resources and Corporate 
Services      

Advisory 
NEW: Legacy SDC Revenues and Benefits System project 
support 

Resources and Corporate 
Services      

 
 
Deferred to Q3/Q4 
 

Audit Type Audit Area Directorate Change Reason 

Assurance 
Housing Landlord health and safety compliance – 
Electrical Safety 

Communities 
Audits on Fire Safety and Damp & Mould have been prioritised. 
This has been earmarked for later in Q3 or Q4 of the 23-24 
audit plan. . 

Assurance Flood & Water Management Climate and Place 
Recent flooding incidents has pulled staff time in. Service 
Director keen for the audit, timing potentially in October.  

Assurance Asset Management Resources and Corporate 
Services 

 

Assurance Disaster Recovery 
Resources and Corporate 
Services 

 

Assurance CIFAS – Blue Badges 23-24 Adult Services  

Assurance PRU and Behaviour Partnerships Children’s  

 


